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At the end of this chapter, we suppose that it is now the year 2020 and the 
use of structured analytic techniques is widespread. We present our vision of 
what has happened to make this a reality and how the use of structured analytic 
techniques has transformed the way analysis is done—not only in intelligence but 
across a broad range of disciplines.

14.1  STRUCTURING THE DATA

The analysis for the case study starts with a brainstormed list of variables that will 
influence, or be impacted by, the use of structured analytic techniques over the 
next five years or so. The first variable listed is the target variable, followed by nine 
other variables related to it.

	 A.	 Increased use of structured analytic techniques

	 B.	 Executive support for collaboration and structured analytic techniques

	 C.	 Availability of virtual collaborative technology platforms

	 D.	 Generational change of analysts

	 E.	 Availability of analytic tradecraft support and mentoring

	 F.	 Change in budget for analysis

	 G.	 Change in customer preferences for collaborative, electronic products

	 H.	 Research on effectiveness of structured techniques

	 I.	 Analysts’ perception of time pressure

	 J.	 Lack of openness to change among senior analysts and mid-level 
managers

The next step in Complexity Manager is to put these ten variables into a 
Cross-Impact Matrix. This is a tool for the systematic description of the two-way 
interaction between each pair of variables. Each pair is assessed by asking the 
following question: Does this variable impact the paired variable in a manner that 
will contribute to increased or decreased use of structured analytic techniques in 
2020? The completed matrix is shown in Figure 14.1. This is the same matrix as that 
shown in chapter 11.

The goal of this analysis is to assess the likelihood of a substantial increase 
in the use of structured analytic techniques by 2020, while identifying any side 
effects that might be associated with such an increase. That is why increased use 
of structured analytic techniques is the lead variable, variable A, which forms the 
first column and top row of the matrix. The letters across the top of the matrix are 
abbreviations of the same variables listed down the left side.

To fill in the matrix, the authors started with column A to assess the impact 
of each of the variables listed down the left side of the matrix on the frequency of 
use of structured analysis. This exercise provides an overview of all the variables 
that will impact positively or negatively on the use of structured analysis. Next, 
the authors completed row A across the top of the matrix. This shows the reverse 
impact—the impact of increased use of structured analysis on the other variables 
listed across the top of the matrix. Here one identifies the second-tier effects. 
Does the growing use of structured analytic techniques impact any of these other 
variables in ways that one needs to be aware of?1

The remainder of the matrix was then completed one variable at a time, 
while identifying and making notes on potentially significant secondary 
effects. A secondary effect occurs when one variable strengthens or weakens 
another variable, which in turn impacts on or is impacted by structured analytic 
techniques.

1.  For a more detailed explanation of how each variable was rated in the Complexity Analysis matrix, send an e-mail requesting the 
data to ThinkSuite@globalytica.com. 
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Reading the matrix: The cells in each row show the impact of the
variable represented by that row on each of the variables listed
across the top of the matrix. The cells in each column show the
impact of each variable listed down the left side of the matrix on
the variable represent by the column.
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	 Figure 14.1	 Variables Affecting the Future Use of Structured Analysis




